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Sheep searching for 
something to eat in a dry 
dusty paddock during a dust 
storm in drought-stricken 
New South Wales, Australia
© Shutterstock.

This result largely applies across all income classifications, with the most differentiation in 
the area of energy security, where a lower proportion of respondents of high income (80%) 
and upper middle income (76%) countries considered good water outcomes to be essential 
or very important to energy security objectives.

National water leaders were asked whether, in their opinion, the Minister/s responsible for 
each of the other objectives thinks good water outcomes are less important for achieving 
their objectives than they do. 

A considerable majority of responses say there are not different perceptions within the 
government about the importance of water to achieving each of the ‘other’ SDG objectives. 
This majority ranged from 70% (economic development) to 88% (environment) and was 
reasonably consistent across income classifications. 

Fig 4.2:  National water leaders’ perceptions of other Ministers’ views on the importance of good water  
                outcomes for other government objectives
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This unexpected result suggests while cross-sectoral integration may continue to be a 
valid concern at the global level, this is of less concern at the national level—at least at the 
ministerial level.
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Fig 4.3:  Reasons why there is a perception that the Minister/s responsible for economic development  
                has a different view from the Water Minister on the importance of good water outcomes to  
                achieving economic development objectivesFigure	4.3

Figure	4.3
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For the relatively few countries in which there were thought to be to be different perceptions 
within the government, respondents were then asked why they thought this was the case by 
ranking up to three reasons. 

The results of this question are provided only for the objective of ‘economic development’ 
given that this was where we found the highest proportion (30%) of different perceptions 
about the importance of water (Fig 4.2). For this relatively small sample (26 countries) the 
most frequently ranked reason is that ‘importance of good water outcomes to economic 
development objectives is not well understood in the government’. The next most frequently 
ranked reason is that ‘water responsibilities are too fragmented to enable a common 
government view on the importance of water to economic development objectives’ (Fig 4.3).

Cages for fish farming in the 
Adriatic Sea 
© Adobe Stock
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This project set out to contribute information and data about key questions to be considered 
at the United Nations 2023 Water Conference, particularly on the views of national water 
leaders on the risks and challenges to achieving good water outcomes, how international 
processes can best support national efforts to achieve better water outcomes, and how 
well integrated water objectives are with other public policy objectives at the national level. 

National water leaders from 92 countries generously shared their experience and 
perspectives on these matters.  In their opinion: 

 Climate change, climate-related disasters of droughts and floods, and increased 
demand for water are the greatest ‘risks’ (as described in chapter 2) to maintaining or 
achieving good water outcomes;

  Infrastructure, data and institutions are the greatest ‘challenges’ (as described in 
chapter 2) to maintaining or achieving good water outcomes;

  International processes can make the most useful contributions to national progress 
with water goals by providing a platform for countries to make public water commitments, 
providing guidance on policy and practice, agreeing on principles and common standards, 
approaches, or procedures, sharing of case studies and best practices, providing scientific 
information (broadly defined), encouraging interdisciplinary scientific research and 
development for innovations across sectors, and promoting the importance of water 
across sectors;

  The most useful international scientific processes are those that can provide water 
data and information, forecasts, projections and scenarios and monitoring, evaluations, 
and assessments that can be used at a country scale;

  A United Nations platform for countries to make their intended water actions public 
will help raise the priority of water in their government by facilitating better cross-sectoral 
alignment and attracting additional funding;

  There are surprisingly similar perceptions within governments about the importance of 
good water outcomes for achieving other government objectives, specifically public health, 
food security, energy security, economic development, climate change, environment, and 
disaster risk reduction; 

CHAPTER 5 
CONCLUSIONS
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  There are surprisingly similar perceptions within governments about the importance of 
good water outcomes for achieving other government objectives, specifically public health, 
food security, energy security, economic development, climate change, environment, and 
disaster risk reduction; 

  Where there are the most different perceptions about the importance of water, this is 
mainly due to poor understanding of the role of water, and water responsibilities being too 
fragmented to enable a common government view on the importance of water to economic 
development objectives; and

  The considerable similarity across income classifications in most of the responses 
suggest that despite economic disparities, national water leaders share similar experiences 
of risks, challenges, interaction with international processes, and integration within 
government, and thus may have much to learn from each other.

From this project, Water Policy Group concludes that the multilateral efforts on climate 
adaptation, disaster risk reduction, science and information, governance, and to operate 
commitment platforms like the Water Action Agenda, will be particularly useful in 
supporting national efforts to achieve better water outcomes.  We also conclude that while 
cross-sectoral integration may continue to be valid concern at the global level, this is of less 
concern at the national level.

Finally, from the high level of interest in these results at the UN 2023 Water Conference 
and since, Water Policy Group concludes that this kind of aggregated feedback from 
national water leaders can help connect global scale agendas to the practical world of 
water decision-making. We are most grateful to the participants for generously sharing 
their experiences.

A child holding green 
vegetables in the dry season 
© Adobe Stock
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APPENDIX
EXPLANATORY 
INFORMATIONYapola river in Ladakh, near 

Wanla village, Himalayas  
© Adobe Stock
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APPENDIX
EXPLANATORY 
INFORMATION

 �Overview

Information presented in the Global Water Policy report was generated using 
qualitative and quantitative analysis of alphanumeric and text responses to the 2022 
Water Leaders Survey. 

Invitations to participate in the survey were distributed by the President of the United 
Nations General Assembly (PGA) to all UN member States through UN New York 
Permanent Representatives, for Ministers responsible for water matters or their top 
officials. The survey was translated from English into five additional languages by the 
Special Broadcasting Service (SBS) Australia, and made available in Arabic, Chinese, 
English, French, Russian and Spanish. The survey opened on 22nd November 2022 
and was accessed via an online format through the QualtricsXM platform.  It contained 
15 primary questions, some with additional sub-questions covering; meta-data on the 
nationality and role of the respondent; water risk and challenges; multilateral processes 
and cross-sectoral integration. The survey closed on the 24th February 2023. Survey 
responses were exported into IBM SPSS Statistics version 26 for the purpose of data 
analysis.

 Ethical standards
To ensure the project complied with the highest standards in ethical research a Negligible 
Risk Application was filed with the UNSW Sydney Human Research Advisory Panel 
(HC220554) which operates in accordance with, and applies the criteria specified in, the 
Commonwealth of Australia’s National Health and Medical Research Council’s (NHMRC) 
National Statement on Ethical Conduct in Human Research . Approval to proceed with 
the research was received from the executive on 21st September 2022. 

In November 2022, invitations to participate in the survey were distributed by the 
President of the United Nations General Assembly (PGA) to all UN member States 
through UN New York Permanent Representatives, for Ministers responsible for water 
matters or their top officials. The online survey was available in six languages: Arabic, 
Chinese, English, French, Russian and Spanish.

 �Ensuring the anonymity of respondents
Participation in the survey was voluntary and respondents were not asked to supply 
any identifying information, such as their name or gender. To maintain confidentiality 
and encourage candid responses, meta-data on the professional status of an individual 
national water leader and their country of affiliation cannot be identified from the data 
presented in this report. While respondent classifications were used to determine the 
most senior response from each country, the leadership status of any respondent 
cannot be identified from data presented in this report. Respondents were asked to 
identify and select one of the 194 countries on the register of the United Nations Member 
States, however, the national affiliation of any respondent cannot be identified from data 
presented in this report. 
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 �Distribution of surveyed countries
The responses were grouped according to the geographic regions defined under the Standard 
Country or Area Codes for Statistical Use (known as M49) of the United Nations Statistics 
Division (https://unstats.un.org/unsd/methodology/m49/#geo-regions) as shown in the map 
and country lists at nstats.un.org/sdgs/indicators/regional-groups, which combines some of 
the M49 regions.

In addition, responses were grouped according to income classification (GNI per capita) in 
accordance with the World Bank country classifications by income-level . The designations 
employed and the presentation of the material in this survey do not imply the expression of any 
opinion whatsoever on the part of Water Policy Group or UNSW Sydney concerning the legal 
status of any place or concerning the delimitation of its frontiers or boundaries. 
All the results, aggregated by income classification, are available on  www.waterpolicygroup.
com.  Results for some country groupings will be published separately.

 �Defining national water leaders and qualifying responses
To ensure the integrity of the survey as a true reflection of the opinions of National Water 
Leaders, the seniority of each respondent was determined according to their self-description. 
Respondents advising they were ‘National Government Ministers with responsibility for the 
water portfolio’; ‘heads of national water departments or agencies’ or ‘senior officials or Advisors 
responsible for water in a national government’ were accepted as qualifying as ‘national water 
leaders’ without further assessment.  

Respondents advising they had other credentials were asked to describe these in text. 
These ‘other roles’ were considered to qualify  if their self-description indicated they: (1) have 
responsibility for water policy, strategy, planning, or coordination in the national government; (2) 
have a high degree of influence over water policy, planning, or coordination at the national level 
(e.g., due to the small size of the country); or (3) were the responsible Minister or water agency 
head within the past two years.

 �normalising to countries
This report gives results by country.  All countries have the same weight in the report, regardless 
of their population or any other factor.   Where was more than one qualifying response from a 
country, to avoid the complexity of weighting responses according to the status of respondents, 
only the response of the most senior category of respondent from each participating country 
was included in the analysis. 

Where there were multiple responses from participants classified in the same category, the 
response included was the first received or the response that had the most complete data.

Where there were no qualifying respondents from a country, that country was not included in 
the analysis or counted in the report.  
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Franconia Notch State Park 
White Mountain National 
Forest, New Hampshire, USA 
© Adobe Stock
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